Professional Services

Customized IT to Fit Your Business

PEOPLE » PROCESS * TECHNOLOGY

%

Ananke

IT SOLUTIONS



http://www.ananke.com
http://www.ananke.com
http://www.ananke.com

G

Professional Services
IT Solutions for Your Business Needs

L3

~e
N N

Efficient IT Boosts Profits
Maintain a competitive edge and profitability.

Information is your most valuable asset. Collecting, managing, accessing,
sharing, storing and securing data efficiently are essential for companies
to grow and thrive amid fierce competition and globalization.

Ananke has successfully designed and deployed IT solutions for the unique
specializations of clients ranging from local to global in every major industry.

Questions and Answers
At first, we ask more questions than we answer.

What are the goals you wish to accomplish? What changes do you hope
to achieve? Ananke IT professionals will embark on an interview-based
process of discovery and assessment to determine the best way to resolve
issues and enhance productivity.

We will then design a solution specific to your needs and validate
it with you before proceeding.

Proven Procedures

Ananke’s methodology is based on the

Microsoft Solutions Framework.

Ananke leverages the Microsoft Solutions Framework (MSF) to consistently
deliver high-quality technology solutions on time and on budget. Using MSF,
Ananke provides people and process guidance to successfully deliver business-
driven technology solutions to our clients. MSF is a deliberate and disciplined
approach to delivering technology projects based on a defined set of
principles, models, disciplines, concepts, guidelines, and proven practices.

By using a tried and true methodology, IT solutions can be delivered with
faster turnaround, smaller project teams, less risk and higher quality results.
The main principles include fostering open communication, working toward
a shared vision, empowering team members, establishing clear accountability
and shared responsibility, focusing on delivering business value, staying agile,
expecting change, investing in quality and learning from all experiences.
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We want you to know all your options.

Implementing new infrastructure is not a decision to be taken lightly.
We will make our recommendations to you based on best practices
and industry standards with complete exposure to the pros and cons,
as well as the potential impact of the options available.

Most of our clients come to us with a need to save time and money,
improve profitability and make the process as smooth as possible.
Improving data management, communication and process flow all
contribute to these core objectives. Ananke’s highly skilled IT experts

can offer many different solutions to help your company achieve its goals.

Project initiation that fits your schedule.

We work with you to make transitions as smooth as possible. Some
projects need to deploy over time to account for complexity and

a wide base of users, while others need to be accelerated to meet
deadlines, minimize disruptions and provide clean turnover.

Ananke will make sure your staff are ready to move forward.

Our documentation and knowledge transfer are thorough and complete,
so you can move seamlessly from project inception to steady state.
When possible, we prefer that your staff work alongside our IT experts
for ongoing knowledge transfer. Upon completion, your personnel

will be properly trained and operative.

Prepare for growth and change.

When we design a solution for you, a key consideration is building
in scalability to allow for tomorrow’s increased demands. This could
either mean installing extra capacity now or setting a schedule for
technology upgrades and incremental expansions. We will help you
determine the most cost-effective and efficient way to be prepared
for the opportunities and challenges to come.

Advanced Infrastructure Solutions  Security Solutions Microsoft Business Solutions
Active Directory and Identity Management Infrastructure Security .

Exchange Migration and Deployment Security Management e L

Hosting Solutions
Storage Solutions
Systems Management

Networking Infrastructure

Information Worker Solutions .
Solutions

Enterprise Project Management
Messaging and Collaboration OEM Hardware Solutions
Business Process and Office system Desktop Deployment

Integration Solutions Portals and Enterprise Content Management e Sl

Data Management Solutions Learning Solutions
Business Intelligence

Database Management Ll 7l



http://www.ananke.com
http://www.ananke.com

Ananke Smoothes
Bank’s Transition to
Active Directory

A major bank needed help with an Active Directory
deployment. Data could not be compromised, and

it was important that the bank’s customers not be
inconvenienced during the changeover. Ananke would
need to balance the inherent disparity between user/
business requirements and the technical limitations
of varying applications needing to be migrated.

Ananke brought partners, solutions and recommendations
together to help design, purchase and deploy the new
solution for Active Directory structure to replace the

NDS environment throughout the bank.

The well-organized and painless migration succeeded in
meeting the bank’s technical and business objectives.
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Ananke (ah-nang’-kee)
Greek goddess of Necessity

Call Ananke when you
want IT that addresses
your unique situation.
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Ananke, Inc.
Delivering IT Solutions
for your business needs.

1 Richmond Square
Suite 165W
Providence, Rl 02906
o 401.331.2780

f 401.331.2790
www.ananke.com
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“OUR MISSION IS TO ASSIST CLIENTS in overcoming today’s
business and IT challenges, allowing a greater focus on core objectives.
Our success, as well as our clients’ success, is attributed to our methodology
and our focus on People, Process, and Technology.”
— John Conway, President & CEO
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